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The first time I went to the field I felt 
almost hopeless. There was so much change that I
felt needed to happen, from safe water access to
sufficient nutritional intake, from proper healthcare
facilities to better family planning, the problems
seemed to be coming from every direction. 

But something changed for me that first trip. With
Tzedek we visited a community where they had run
a training program to help the women in the
community weave better bamboo baskets. The
women explained to us that they were able to sell
the baskets for more money at the market, and
with those additional funds they had managed to
build toilets in the village and send their children
to school. This amazed me, with a small grant
these women had been able to better their skills,
build small businesses and in turn impact the entire
community.

 It was then that I learnt, it is not how much
money you pour into a community, or the
technology you introduce them to (the number of
individuals living in poverty with smartphones is
astonishing), but rather understanding the context
of these communities, and supporting them to
become leaders of change.

At first glance,  and probably the second glance,
the case study might seem a little daunting. But
take a step away from it, read this article, and
then reproach it with a fresh eye and mind."

Turn over for Sarit's top tips



READ THE CASE STUDY
MORE THAN ONCE

The case study contains a lot of information which may take time
to process. The reason we have decided to write it this way is
because it gives a realistic ground view of what projects have to
consider when they go into the field. What it also means however,
is that you can miss things the first time you read through it, some
bigger, others smaller, but all important to understand the
context of the area for which you will be building a project
proposal. So I advise you to read it through twice to start, then
take out a highlighter and mark the points that stand out to you. 

Although the community you are planning an intervention for
might seem to have a lot of issues to target, you cannot fix
everything. So instead pick one or two things, things you are
perhaps passionate about, or that stood out to you in particular
when you read the case study. Then when you begin planning
your intervention, ensure that it is viable in light of what is
available, accessible and appropriate in the community. You will
find that your intervention will likely impact other parts of the
community that you had not initially planned for, this is what
happens in real life too! 

PICK ONE CORE
CHALLENGE



THINK LOCAL &
SUSTAINABLY

What, who and where? These are the three questions you need to
ask yourselves when you begin planning your intervention in light
of sustainability. 

WHO do you plan to run your intervention? Will it be volunteers,
community members, authorities or a mixture? 

WHAT materials will you need to run this intervention? Does it
require building materials, printed materials, technology, food or
transport?

WHERE will you be getting these materials from? Will it be
community businesses, country-wide companies or will goods
have to be bought in from overseas. 

Some of these questions might have a few answers, and a
mixture of individuals and materials can make for an incredibly
successful project. But my advice would be to always think local,
because it means when your intervention ends the changes can
continue without difficulty, creating long-term impact.  



SMALL CHANGES FOR
BIG IMPACT 

Cost-effectiveness is essentially the return on your investment? The
World Health Organisation themselves just released that for every $
invested in water, sanitation and hygiene access (WASH) there is a
$5.5 economic return. It is important to realise that sometimes huge
investments are necessary, and each has its time and place. But
equally important is knowing that many small scale and cheap
interventions also have an important role to play. When organisations
request a grant they have to justify where each dollar will be spent,
and that is what we are asking you to do. Whilst we do not expect
specific figures, we want you to show us that your proposal's projected  
return (not necessarily monetary) is greater than what was put in. 

The case study contains a lot but it does not contain everything. There
is plenty more research to do, and the more you understand the
context the more likely your proposal will tick the necessary boxes. If
you do (and we hope you do) your own research then make sure your
facts are coming from reliable sources, and keep the citations to hand
so that down the road if questioned on a fact you have the answer
available. Feel free to add your references in the relevant box on the
form. 

DO YOUR OWN
RESEARCH




