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Round 1 Brief 

Your Task: 
• Your task is to design your own sustainable project in response to a Core Challenge faced in the Mion 

District in the Northern Region of Ghana.
• Your first step is to read the Case Study which includes details of the Core Challenges and 

background information for the community.

Inspiration for your project idea: 
• Your project can be anything you think would positively impact the community. Last year, some ideas

included:
o A sex education programme which tackled teenage pregnancies. View here.
o A bamboo farming project to tackle challenges facing the youth. View here.
o A business idea involving the manufacturing and distribution of coronavirus masks which

would provide the youth with entrepreneurial and practical skills. View here.
• View a list of projects Tzedek have operated/are operating in both India and Ghana here.
• Whilst we encourage you to use the above ideas for inspiration for your own idea, we would strongly

recommend thinking of your own unique idea to maximise your performance in YSE.

Round 1 – Project Proposal Form: 
Round 1 is the Project Proposal Form, where you will write about your project idea. Your form will be marked 
against our five core criteria, weighted equally: 

1. Cost Effectiveness: Describe the estimated impact of your project and the resources required across
the duration of your project. We do not require actual cost figures.

2. Sustainability: How sustainable is your project? Will the positive impact(s) of your project continue to
be reaped as the funding ceases? Tip: When possible, you should opt to use local resources rather
than relying on international support.

3. Viability: How realistic is your project idea to implement? Is your project practical given the context
of the Case Study? Tip: Make sure you read the Case Study (including the Background Information)
carefully to ensure your project idea makes sense!

4. Creativity: We are looking for an innovative response to your chosen Core Challenge. Creativity can
be shown in many ways, for example, when considering potential challenges of your project and
solutions to overcome them.

5. Research: We would like to see evidence that you have spent time conducting independent research
and have utilised the YSE resources available to you. Tip: make use of the References section on this
form to demonstrate the research you have undertaken.

Further information: 
• Read our top tips for the Project Proposal Form found here.
• To help you understand key concepts such as sustainability and cost effectiveness, we would

encourage you to watch the YSE Mini-Clips found here.
• You do not need to fill in all the space provided for the Project Proposal Form.
• Please send in your Project Proposal Form to connect.yse@gmail.com by the 13th February 2022.
• If you have any questions at all, please send us an email – we are happy to help!

https://4a876d75-aedf-48ae-b05b-e38d0113b900.filesusr.com/ugd/bed3d3_e8bfa83b7f33466c8145a25930db6014.pdf
https://4a876d75-aedf-48ae-b05b-e38d0113b900.filesusr.com/ugd/bed3d3_c2ba65036fb2441dbbd5a7d689e572e9.pdf
https://4a876d75-aedf-48ae-b05b-e38d0113b900.filesusr.com/ugd/bed3d3_4aec9caaa8794e2dbd653d76adeaa5a2.pdf
https://4a876d75-aedf-48ae-b05b-e38d0113b900.filesusr.com/ugd/bed3d3_417ea05dc30e40a1b27befd1255a647a.pdf
https://4a876d75-aedf-48ae-b05b-e38d0113b900.filesusr.com/ugd/bed3d3_f6163d82f5434c3ebbb1fcf172dc5209.pdf
https://www.yse-comp.com/global-social-responsibility-hub
https://www.yse-comp.com/casestudy


 

 

 
 
Chosen Core Challenge 
 

 

Which specific issues have you 
identified within the case study that 
this project will be responding to? 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Project Outline 
 
Please use this space to describe your 
proposed project. (You do not need to 
fill the entire space). 
 
You should include an overview of: 

¨ What your project is 
¨ How your project would work 
¨ The project’s aims 
¨ Timescale: How long will the 

project last for? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
Cost Effectiveness 
 
How cost effective is your project? 
When considering cost-effectiveness, 
it is important to always think about 
how much something costs relative to 
its impact. It is often the case that 
more expensive projects are not as 
effective. 
 
To identify the cost effectiveness of 
your project, please consider: 
 
1. Resources: 

¨ What initial resources are 
required to launch the 
project? E.g. machinery, 
purchase of land. 

¨ What else do you plan to 
spend money on throughout 
the duration of the project? 
E.g. Rent, salaries. 

 
2. Impact: 

¨ What is the expected direct 
impact of your project? 

¨ What is the expected indirect 
impact of your project? 

 
Tip: whilst we do not require actual 
cost figures, to maximise your score 
here, you could explicitly include any 
cost-based decisions you have made 
to improve the cost-effectiveness of 
your project. For example, show 
evidence of choosing a resource over 
a more expensive alternative. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
Sustainability 
 
How sustainable is your project? 
 
To identify this please consider the 
following definition of sustainability: 
 
“Meeting the needs of the present 
without compromising the ability of 
future generations to meet their own 
needs. This consideration of future 
generations includes economic, social 
and environmental factors. The 
benefits and impact of a sustainable 
development project will continue and 
extend to further beneficiaries after 
the projects end. 
 
Such projects will not require further 
funding, will use locally-sourced 
resources and leverage the knowledge 
and expertise of the local 
community.” 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Additional Information 

Please use this space to write any 
further information about your 
project. 

This may include: 

¨ Challenges that may be faced 
in implementing the project, 
or managing the project in 
the long-term, and solutions 
to these challenges. 

¨ How viable is your project? To 
identify this, please consider 
the case study background 
information and discuss how 
this has been incorporated 
into your project to improve 
its viability. 

References (Optional) 

Please use this space to share any 
sources you used to complete this 
Project Proposal Form. 

This may include: 

¨ YSE Educational Mini-Clips 
¨ YSE Education Sessions 
¨ Other YSE Resources 
¨ Web links 
¨ Articles 
¨ Reports 
¨ Journals 
¨ Documentaries 
¨ Any other sources you used 
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	Text11: Seed to Feed Foundation
	Text12: Ariella Wolfson & Aliza Siepe
	identified within the case study that: We have chosen to focus our project on responding to some of the challenges that the education system faces in the Mion district, which will also have the effect of improving health. 
As we researched the case study, we came to realise that education is extremely important in determining the overall functioning of the community. There is a strong correlation between education and better health. 
However, we read that 'most schools in the district are not on the Ghana School feeding program which supplies children with one meal a day and is likely to be the only meal for many children' which made us think that in order for these people to benefit form the (limited) education they do receive, they must have access to nutritious meals to improve their quality of learning. 
Therefore, we decided to hone in on improving children's nutrition whilst simultaneously improving educational resources in schools to allow every pupil to get the most out of their education. Healthier children are also more likely to stay in the education system at the very least completing primary school.

	proposed project You do not need to: The Seed to Feed Foundation is essentially about creating plantable seeded paper which can be used to write on in classrooms as an educational resource and once it has been used at the end of every school day, it can be used to grow food to ensure that students get nutritious food during the school day. 

for a better understanding on this topic, before reading the rest our project proposal form, we recommend watching this short video explaining seeded paper, that we found incredibly useful:
https://www.youtube.com/watch?v=LUAHA2PxFGE 

School children will be given the opportunity to join an after school club focusing on agricultural education which will include teaching the children about different types of sustainable agriculture and other lessons about farming, which would provide invaluable skills for people in the Mion district as it is a 'predominantly farming area'. 

Children will be encouraged to make the paper themselves in the Seed to Feed club by hand as it is a fun quick and easy process, which we would aim to promote as a club for school children as well as their parents, in order for this to become an enjoyable, educational bonding experience for the whole family and an event which would bring people together.

A school 'garden' or allotment can be created which will reinforce the school community spirit and this could be an opportunity for learning more about agricultural practices through the weekly sessions.

Through The seed to Feed foundation club, the attending parents that are either working in the agricultural industry or even just parents who feel passionately about educating the next generation could volunteer to run the sessions each week and teach their children and their friends about sustainable agriculture and other farming skills, giving them a strong foundation in the industry from a young age.

Any fibrous material can be used for example lint, wood pulp and old paper from books/newspapers so local materials are exploited which is extremely cheap and also means resources can be reused. All the equipment and ingredients do not need to be bought for example warm water is needed and old tights or nylon fabric can be used as a screen to strain and shape the paper. To produce the pulpy mixture, sticks and makeshift bowls can be used for the same effect as a mortar and pestle. At the end of the school day, pupils can take all of the seeded paper they have used that day in class and simply put it into a pot which can be made of any locally sourced material  with compost. The paper will decompose and the seeds will grow. We researched what grows in the Mion district and found that making seeded paper out of nuts, millet, maize and rice seeds as well as vegetables like gourd, pepper, horned pumpkin and eggplant will best suit the growing conditions there and can be used to make nutritious lunches.  

Our project aims to tackle the lack of food for school children who need nutritious meals to have a productive school day, provide schoolchildren with cheap, hand-made paper so that they can engage more with their lessons. As the paper is made from scrap material, waste is also reduced. 

The Project consists of weekly sessions that could run at any point during the year as different seeds could be use din accordance to dry or rainy seasons. We believe that the project should run weekly for a full academic year and after which, the true impact and benefits of the project can be understood and any according changes could be made before running the sessions to the following class the next year, inviting a new set of children and their parents to take part in and more importantly be a part of the Seed to Feed Foundation.
The Seed to Feed project would ultimately end when the school ends up with enough different types of crop growing in the allotment that at any point in the year, depending on the weather season, there is food available to provide at least one nutritional meal a day to the children in the school.

	Dropdown14: [Education]
	how much something costs relative to: The Seed to Feed foundation is a very cost effective project. The initial resources that would be required are:
- some seeds from any pre-existing plants
- a school garden or allotment space
- the time for teachers and parents to run this session as an 
  after school club.

By using any paper or cardboard based waste materials, that would otherwise most likely end up on landfill sites, we are trying one small step at a time to reduce an ever growing landfill problem in Mion. This greatly improves our cost effectiveness as the basis to the seeded paper is unwanted and discarded waste.

The seed to Feed foundation requires no machinery, rather equipment that is easy to source such as a pestle and mortar or bowls of any sort.

If the parents that attend the club would be willing to volunteer their expertise once a week, then no additional salaries would need to be paid.

the first and most important direct impact of the project is providing nutritious meals to children in school. A second beneficial impact is the agricultural knowledge that the children would benefit from from learning about the agricultural industry that plays such a large part in economy of the Mion District.

An indirect and highly important impact of the Seed to Feed Foundation club would be the bonding experience between the children and their parents. We believe that through spending more time together, the relationships between children and their parents will be enhanced. This in turn could lead into many other benefits including children feeling more able to speak to their parents about different topics including anything from asking about each others day, and in time, with built relationships, to the children feeling more able to talk to their parents regarding, puberty, sexual education and any other problems or struggles that they may be facing and other topics which are usually regarded as stigma topics in the local community.


	resources and leverage the knowledge: Sustainability is at the heart of our project and with every decision we have made and will make- we ask ourselves are we supporting this generation without ruining the prospects of the next generation.

The Seed to Feed foundation never requires any new resources and we are striving to use local resources to everyone's advantage.

By taking some of the seeds of any pre-existing plants in order to grow more plants for the children we feel strongly that no damage is being made to anyone involved as our project would hopefully result in being a fully sustainable project that can be carried on in the future in order to provide the children with a locally sourced and produced meal during their school day.

The parents sharing their extensive and valuable agricultural knowledge will provide the children the increased ability to become successful and sustainable farmers, learning first hand from the people that are currently in the industry and close to home will be a great first step in bettering the job opportunities for the children of the Mion district in relation to agriculture. This will better the job prospects of their children due to the increased knowledge that the children will gain. Furthermore the children will be learning about the agriculture and attending the club at school, the increased time in education will further promote economic sustainability in the future.

Even when the Children leave school and the Seed to Feed club becomes a fond but distant memory, we hope that the agricultural knowledge that has been gained, will continue to provide benefit throughout their lives, long after the time period in which the children actively attend the Seed to Feed club, its benefits will remain prominent in the lives of everyone involved.

	How viable is your project To: C= challenge
S= Solution

C) Different seasons affecting crop growth.
S) By planting different crops with the knowledge of the local agricultural community, the children can plant a variety of different crops at different times so that the supply of nutritious ingredients never runs out.

C) Potential problems with children not coming home straight from school in order to help families with preparation or family business work.
S) By inviting the parents to join their children in these sessions, they will be able to see the first hand benefit that these sessions are providing their children as well being a part of the programme themselves by volunteering their time to educate the next generation.

C) Children could have problems travelling back from the sessions (travel to the sessions is not a problem as they directly follow the school day).
S) By inviting the parents to join the sessions, the children are able to travel home with their parents at the end of the sessions in whichever way is the most suitable for them all.

We have aimed to make our project as viable as possible by incorporating the case study and background information into all of our ideas and concepts as well as our own extensive research into the Mion District.

"Many young boys leave school early to earn money for their families through agriculture..." We understanding that changing the dynamic of education in the Mion District so we instead aim to provide the children with as much knowledge about sustainable agriculture as we can in order to improve their prospects in this industry.

"People possess various desirable skills which can be used to generate income, such as... agriculture" The parents of the children in the Mion District have the best chance in ensuring a positive learning experience for their children and by providing their first hand experience and expertise in agriculture, they will be helping their children maximise their future potentials.

"The community has a strong, well-trusted leadership and a strong sense of belief. This includes the desire to improve quality of life and bring about positive change." We believe that the strong sense of community will ensure the maintenance of the school garden with the knowledge of the immense benefit that it will provide to the school children. 

"The water is mainly sourced from boreholes with hand pumps, which although are of decent quality in the Mion district, only cover 7% of basic services in the region" We understand the limited availability of water may provide some struggles but we hope that its importance in providing nutritious food to the children means that the community will be able to help collecting water for the project, this could even include leaving bottles and other receptacles outside to collect water in the rainy season. Furthermore, clean drinking water does not need to be wasted for this project as dirty water is perfectly fine for growing the plants with.





	Any other sources you used: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5880718/ - shows correlation between education and health.

https://www.sciencemuseumok.org/smoathome/try-make-seed-paper

https://www.youtube.com/watch?v=LUAHA2PxFGE (the video that is linked above)





