
 

 
 
Example Projects  
  
All of Tzedek’s development work is locally-led by NGOs on the ground. Their work falls within 
the areas of education, leadership development and livelihoods, through which they are 
empowering local communities to lift themselves above the extreme poverty line ($1.90 a 
day). Tzedek’s focus regions are Northern Ghana and four States in India (Tamil Nadu, Andhra 
Pradesh, Bihar and West Bengal). Below are some of Tzedek’s projects (past and present).  
  
Ghana –  
In Ghana, Tzedek is now investing in a flagship programme in their focus district of Tolon, 
Northern Ghana.  
  
Ghana Developing Communities Association (GDCA):  
Tzedek partners with a local NGO in Northern Ghana, GDCA, to deliver the Empowerment for 
Life programme. This multi-year programme works with community-based organisations 
(such as farmers groups, PTAs and school management committees), training them to 
understand their role within civil society. Empowerment for Life strengthens the capacity and 
resilience of these groups, empowering local people to drive change for their own 
communities. This programme reaches over 1000 direct beneficiaries and is estimated to 
improve the lives of the entire district of 85,000 people through community-initiated projects. 
Previously, Tzedek ran smaller projects in Ghana. Here are a couple of examples of sustainable 
projects that have been completed recently:  
  
GIF:  
The Great Initiate Foundation (GIF) established a cooperative for 30 young women living with 
disabilities to increase their confidence and economic empowerment. The project provided 
start-up funds for the group to run a business buying dry crops at harvest time to store and 
then sell as prices rise. They take a share of the profits while reinvesting some for the next 
business cycle or new venture. The young women are also part of a savings scheme and 
receive formal training to increase their capacity to run a strong and sustainable business.  
  
NDA:  
Tzedek partners with NDA to set up Village Savings and Loans Associations (VSLAs) for groups 
of women. Each VSLA group brings together around 25 women to save communally, learn 
financial management and take out loans with low interest to set up their own businesses or 
support their families. NDA have set up over 100 VSLAs in the Tolon District (Tzedek’s focus 
region), directly economically empowering more than 3000 women and triggering indirect 
benefits for their families and wider community.  
  
  
  



 

  
  
  
India –  
Tzedek works in the North East and South East of India, across four States, to deliver small-
scale, grassroots partner projects.  
  
EDUCATR:  
EDUCATR delivers vocational training to 90 women in Tamil Nadu. Tzedek’s partners equip 
these women with computer skills to improve their income opportunities. This project is 
appropriate for the community because there are so many IT-related job opportunities in the 
area.  
  
HNC:  
In India, hygienic and biodegradable plates made from semi-dried palm leaves are 
traditionally used for large gatherings (for example, at weddings) as disposable crockery. HNC 
trains 30 women in Tamil Nadu in how to make and market these leaf plates. This project uses 
local resources and vocational training to improve livelihood opportunities for women.  
  
CARD:  
Tzedek supports a project for 120 young men and women, aged 15-17, who have finished 
school but who are not continuing to higher education. This project, requested by village 
leaders and a community women’s group, provides training in tailoring for the young women 
and electrical technician training for the young men, ensuring that they have the skills to find 
employment and reducing cases of forced child marriages.  
  
SURESH:  
At the request of the local community, SURESH runs a livestock project whereby they provide 
seed money women from vulnerable and marginalised communities to start poultry rearing. 
SURESH works with 40 women, encouraging their entrepreneurship to increase income (by 
selling the birds and eggs) and reducing cases of malnutrition by encouraging women to use 
their poultry for food, including eating their eggs.  
  
WFW:  
WFW are training 40 young women who have graduated school on a course to become a 
nursing assistant and to secure a diploma in medical laboratory technology. This will qualify 
these young women to work in hospitals, clinics and laboratories. This project has been run 
previously and has proven successful, tripling women’s income by the end of training with 
salary increases in the years following.  
  
  
  
  
  
  



 

  
  
  
DA:  
Tzedek’s partner projects with DA aims to improve livelihoods for 200 indigenous tribal 
families in the Sundarban region by empowering women groups with livestock training 
relating to chickens, pigs and goats. This will increase their income generation.  
  
SPREAWS:  
40 women are part of Tzedek’s bangle-selling project with SPREAWS, which aims to reduce 
poverty among young women, mostly mothers. In turn, this reduces the number of school 
dropouts by providing a sustainable income. The women learn how to buy and sell bangles 
(made from local materials), as well as how best to save and reinvest their earnings, indirectly 
benefiting approximately 232 people.  

 

 


